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Welcome
To Our
Company

Welcome to Axiscore Consulting,  
where expertise meets innovation. We 
understand that no two organizations 
are the same, which is why our 
consulting services are crafted to align 
with your specific goals. Whether you 
are an SME preparing for growth or a 
corporate navigating complex 
regulatory landscapes, we are here to 
help you unlock efficiency, profitability, 
and long-term success.



Founded by Babatunde Olubunmi 
Adeoti, a finance expert with over two 
decades of experience, Axiscore is 
committed to transforming businesses 
through tailored strategies and 
actionable insights. As your trusted 
partner, we bring a collaborative 
mindset and real-world solutions to 
every engagement. Step into a 
partnership that drives lasting impact.

Core Values:

 

Integrity, Professionalism, Innovation, 
Client-Centricity, Excellence
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About Us

Founded in 2025, Axiscore Consulting is a premier financial and management consulting firm 
headquartered in Nigeria. We specialize in corporate finance, governance advisory, business 
strategy, and operational excellence.



Our foundation is built on deep industry experience, globally recognized certifications, and a 
track record of delivering value-driven solutions. Since inception, we have worked with clients 
across the financial, energy, and SME sectors, helping them improve performance, manage risk, 
and achieve strategic growth.



As we evolve, Axiscore continues to expand its offerings to include digital transformation, 
executive coaching, and workforce training, ensuring our clients remain competitive in today’s 
dynamic business environment.

Mission: 



To empower businesses with actionable 
financial insights, robust governance 
frameworks, and strategic roadmaps 
that drive sustainable growth.

Vision: 



To be Africa’s leading trusted partner for 
financial, management, and governance 
consulting services.
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Our Identity

Legal Status

Axiscore Consulting is a premium 
financial and management consulting 
firm headquartered in Nigeria. 
Established to bridge critical gaps in 
Africa’s consulting landscape, the firm 
provides tailored advisory services in 
finance, corporate governance, business 
strategy, and operational excellence.



The company is formally registered as a 
Private Company in Nigeria under the 
name Axiscore Consulting. It is led by 
Managing Partner Babatunde Olubunmi 
Adeoti, a seasoned professional with 
global certifications including ACCA, 
FIMC, and CMC.

Core Competencies

Axiscore Consulting leverages deep 
industry experience and globally 
recognized best practices to deliver 
results-oriented solutions to its clients. 
With a strong foundation in banking, 
finance, and consulting, the firm is 
uniquely positioned to address complex 
business challenges.



Our core strengths include
 Proven expertise in finance, strategy, 

and corporate governanc
 Certified methodologies aligned with 

international standard
 Customizable tools, templates, and 

advisory framework
 Strong commitment to ethics, 

confidentiality, and client success.
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Our Services

Financial Advisory

At Axiscore Consulting, we deliver 
comprehensive financial advisory 
services designed to help organizations 
enhance performance and achieve 
sustainable growth. Our services 
include financial planning, cash flow 
forecasting, budgeting, financial 
modeling, and business restructuring.



We support a wide range of clients 
including financial institutions, SMEs, 
corporates, government agencies, and 
nonprofits. Our team combines deep 
industry knowledge with certified 
expertise to deliver tailored solutions 
that address unique financial 
challenges.



We have helped clients reduce 
operating costs by up to 15%, improve 
budgeting accuracy, and secure 
investment through strategic financial 
modeling. We work in partnership with 
investment experts, tax consultants, and 
regulatory professionals to ensure 
compliance, optimize capital structure, 
and improve decision-making. Backed 
by robust analytical tools and proven 
methodologies, we help our clients 
create long-term value, manage 
financial risk, and strengthen fiscal 
responsibility.

5



Our Services

Corporate Governance 
Consulting
At Axiscore Consulting, we provide 
specialized governance consulting 
services that help organizations 
strengthen leadership, accountability, 
and compliance. Our offerings include 
board evaluations, governance 
framework design, policy development, 
and regulatory compliance audits.



We work with corporate boards, public 
institutions, NGOs, and private 
organizations to enhance transparency, 
clarify roles and responsibilities, and 
align governance structures with 
strategic goals. Our consultants bring 
experience in both local and 
international governance standards, 
ensuring best practices are embedded 
across all levels of leadership.



Our interventions have led to 
measurable improvements such as 
enhanced board performance, 
streamlined reporting, and stronger 
compliance posture. Using structured 
assessments, guided workshops, and 
tailored governance models, we help 
clients mitigate risks, improve oversight, 
and build resilient leadership systems 
that adapt to changing regulatory and 
operational demands.
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Our Services

Business Strategy
At Axiscore Consulting, we offer 
strategic advisory services that guide 
organizations in achieving competitive 
advantage and long-term success. Our 
focus areas include market entry 
strategy, business growth planning, 
performance improvement, and 
operational excellence.



We support startups, SMEs, and large 
enterprises in navigating complex 
markets, identifying growth 
opportunities, and optimizing internal 
processes. Our approach blends 
industry insight with data-driven 
analysis to deliver strategies that are 
both practical and scalable.



With deep experience across diverse 
sectors, our consultants work closely 
with clients to define clear objectives, 
align operations with business goals, 
and execute strategies that deliver 
measurable impact. We help 
businesses move from vision to action 
with clarity, speed, and confidence.
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Our Services

Training & Capacity 
Building
At Axiscore Consulting, we deliver 
tailored training programs and 
capacity-building initiatives designed 
to enhance the skills and performance 
of finance teams, executives, and board 
members. Our workshops are practical, 
industry-relevant, and aligned with 
global best practices.



We design and facilitate learning 
sessions focused on financial 
management, governance 
responsibilities, strategic leadership, 
and regulatory compliance. Each 
program is customized to meet the 
specific needs of the organization and 
participants, ensuring immediate 
applicability and long-term value.



With experienced facilitators and 
interactive delivery methods, our 
training solutions empower 
professionals to make informed 
decisions, lead effectively, and 
contribute meaningfully to 
organizational goals. We serve clients 
across the private, public, and nonprofit 
sectors.
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Our Services
SME Consulting
At Axiscore Consulting, we provide 
tailored consulting services to support 
small and medium-sized enterprises 
(SMEs) in building resilient, investor-
ready businesses. Our services include 
business plan development, investment 
readiness assessment, and access-to-
funding support through pitch deck 
creation and targeted investor 
outreach.



We work closely with entrepreneurs and 
SME leadership teams to strengthen 
their business models, improve financial 
visibility, and position them for 
sustainable growth. Whether preparing 
for a funding round or scaling 
operations, we deliver practical 
guidance every step of the way.



Leveraging market insights, financial 
expertise, and a growing network of 
capital partners, we help SMEs 
overcome structural barriers, engage 
potential investors, and build the 
internal capacity needed to thrive in 
competitive business environments.
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Client Portfolio
Axiscore consulting serves clients in

 Financial service
 SMEs across sector
 Renewable energy businesse
 Corporate boards seeking governance reforms

Selected engagements include: governance restructuring for a mid-sized bank, 
SME growth strategy for a solar energy firm, and financial modeling for 
investment readiness

CSR Commitment

Axiscore Consulting is committed to community impact through pro-bono 
advisory for micro-businesses, financial literacy programs

10



About the Founder

Babatunde Olubunmi Adeoti

Core Competencies

Managing Partner

An ACCA-certified finance professional with 
extensive experience in banking and consulting. He 
has held senior roles at Union Bank, Ecobank, 
Oceanic Bank, and FCMB, and brings deep expertise 
in financial strategy, risk management, and 
organizational advisory.

 Strong financial background enabling strategic, data-driven 
decision-making across banking, consulting, and corporate 
finance environments

 Design and implementation of financial models, forecasts, 
and restructuring strategies tailored to business growth 
and sustainability

 Development and execution of risk management 
frameworks aligned with regulatory compliance and 
industry best practices

 Delivery of management consulting solutions with 
emphasis on performance optimization, operational 
efficiency, and turnaround strategy

 Board-level advisory and governance consulting including 
board evaluations, policy reviews, and organizational 
alignment

 Stakeholder engagement, investment readiness, and 
financial communication for SMEs, corporates, and 
financial institutions.

BSC Accounting, MSc in FINANCE, 
ACCA, FIMC, CMC
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Meet Our Team

Olusola Akinbola 

Core Competencies

ED Consulting

Olusola is a seasoned forensic and compliance 
expert with over 15 years of experience in 
investigations, internal audit, and regulatory risk 
management. His background spans both the public 
and private sectors, with leadership roles in financial 
intelligence, professional services, and consulting.

 Expertise in fraud detection, forensic investigations, and 
internal audits across government and private sector 
engagements

 Design and execution of compliance frameworks aligned 
with anti-money laundering (AML), procurement, and 
regulatory standards

 Development and implementation of risk management 
strategies to strengthen internal controls and reduce 
exposure to financial misconduct

 Experience delivering advisory services in contract reviews, 
investigative procedures, and corporate governance 
assessments

 Strong professional affiliations with global forensic and 
compliance institutes, enabling up-to-date practices and 
cross-border insights

 Proven leadership in managing multidisciplinary teams and 
complex forensic engagements for high-impact 
organizations.

BSC  Accounting, MSC Public Sector Accounting, 
Member (IIA), Nigeria Member (ACFE), Associate 
Member, Certified Forensic Examiner, Member 
ICAN, Member, American College of Forensic 
Examiners Institute, Private Member ACAMS
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Meet Our Team

Uche Ezewanne

Core Competencies

Manager IT

Uche is a seasoned technology and audit 
professional with over 20 years of experience in IT 
governance, systems audit, and strategic project 
execution. He has contributed to high-impact 
projects across leading firms such as Ernst & 
Young, KPMG Professional Services, and IBM, and 
currently serves as Manager at Innovius Nigeria. His 
expertise lies in aligning technology with enterprise 
strategy, ensuring compliance, and optimizing IT 
operations.

 Extensive experience in information systems audit, risk 
assessment, and regulatory compliance across various 
sectors

 Design and implementation of IT governance frameworks 
including ISO 27001, SOX, and PCIDSS compliance reviews

 Expertise in financial modeling, revenue assurance, and 
audit of financial statements for business performance 
insight

 Project management and business integration advisory for 
mergers, consolidations, and IT process realignment

 Strong background in internal controls design, data 
security, and enterprise system optimization for efficiency 
and resilience

 Strategic involvement in IT transformation, architecture 
design, and aligning tech capabilities with organizational 
strategy.

BSC Information Technology, CISA, 

ISO 27001 Lead Auditor – Information Security 
Management Systems (ISMS)
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25 Projects Delivered
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Years Experience

Discover Us

4B, close G, Hill View Zone, Ogudu GRA, Ogudu Lagos

info@axiscoreconsulting.com

(+234) 8033089072

Monday - Friday 
8:00 am - 5:00 pm
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